
 
 
 
 
 

 

 

RCDS Semi Annual General Meeting 
AGENDA  DATE: OCTOBER 31, 2018 

LOCATION: RCC 204 
 

ATTENDEES 

Present:  D. Zahra, S. Jacobs, D. Altobelli, G. Li, J. 
Benaim, Y. Ferrer 
Regrets:  
Absent:  
Secretary: M. Pasternak 

AGENDA ITEMS 

 
1. Welcoming Remarks and Land 

Acknowledgement  
2. Approval of the Chair  
3. Approval of the AGM Minutes 
4. Approval of the Agenda 
5. Organizational Overview 
6. Approval of the Budget  
7. Executive Reports 
8. Adjournment  

START TIME 6:35 

END TIME 7:15 
 
 
 
1. Welcoming Remarks Information
Sam Jacobs 
 

- Land acknowledgement  
- RCDS born cause students want to be heard, represents 6000 students 
- Brings together everyone in  FCAD 
- Prioritize needs of students 
- Built by students for students 
- Working to grow in this creative era 

 
 
2. Approval of the Chair Motion 
BE IT RESOLVED that Daniel Lis be approved as the Chair of this meeting 
MOVER: Duaa Zahra  
SECONDER: Laura Baker 
 
MOTIVATION (Sam Jacobs): 
 

- Daniel Lis: 5th yearpolitics student 
- Chairing the RCDS and Engineering and science societies 
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In favour: unanimous 
Motion carries  

-  
 
 

3. Approval of the AGM Minutes Motion 
BE IT RESOLVED that the agenda for the 2018 Semi-Annual General Meeting be adopted as 
presented in Appendix A  
MOVER: Duaa Zahra 
SECONDER: Sarah 
 
In favour: unanimous 
Motion Carries 
 
 

4. Approval of the Agenda Motion 
BE IT RESOLVED that the agenda be accepted as presented  
MOVER: Sam Jacobs 
SECONDER: Samantha 
 
In favour: unanimous 
Motion Carries 
 
 
 
 

5. Organizational Overview Information 
Sam Jacobs 

- Overview of how RCDS works 
- Executive Team and Board of Directors makeup Board 
- Always held accountable to the public 
- Put names to faces, Execs: 

- Duaa: VP Admin 
- Handles, administration, internal operations such as board meetings etc 

- Daniella: VP Communications 
-  Handles messaging, internal talking, social media 

- Grace: VP Corporate Relations 
- Handles external partners 

- Jake: VP Marketing 
- Handles marketing and design strategies 

- Ysabelle: VP Events 
- Handles event programing  

- Board: Eunice, Laura, Evie, Megan, Georgina, Jarett, Andrea 
- Board works to talk to students to shape a good experience for them 

 
 
 
 

6. Budget Approval Motion 
BE IT RESOLVED that the budget for the 2018-2019 term be accepted as presented in Appendix B 
MOVER: Sam Jacobs 
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- Meeting being run by Roberts’ rules- raise your hand if you would like to speak 
SECONDER: Ysabelle Ferrer 
  
Sam 

- Income in 5 sources 
- Student levey is higher than expected 
- Expecting 100,000 from the President’s office 
- Sponsorship is goal for VP’s to meet 
- Winter celebration- $25 per ticket, 150 members to attend 
- Large carryover, around 45,000 extra money  

- Expenses in 9 categories 
- 20 student groups (9 course unions, 11 student groups) 
- Income subtracting other student expenses, will likely be higher than originally 

planned because of the carryover 
- SGLR- student leadership retreat 
- Orientation was under budget by 10,000 dollars 
- Operating expenses 

- Lianne Newman takes care of finances and makes sure we are held 
accountable 

- 5000 in discretionary fund for her and for Sam 
- Admin and ops pays for catering at meetings 
- Office supplies 

- Communications  
- Corporate 
- Events: 35,000 for winter celebration/5 year anniversary  

- Workshop series as well 
- Community appreciation money set aside  

- Conferences previously  
- Sigificantly lessened the amount spending this year to put more towards student 

project funding 
- Recently launched a web portal to allow easier access to financial things 
- Spent less than expected 
- Marketing 

- Supplies at 3000, haven’t spent a lot yet, will be subsidised late in the year 
- Wellness fund 

- Money given to each course union to run wellness related events in colab 
with Lianne 

- Travel fund 
- Money that is matched by the university to give 36 travel grants for 

students ($2000 each)- fully controlled by the Dean’s office 
- Changing in our 5th year, launched so we can support anything that 

happens in the FCAD passport  
In favour: unanimous 
 
Motion Passes 
 
 
 
 

7. Executive Reports  Motion 
BE IT RESOLVED that the executive reports be accepted as presented  
MOVER: Sam Jacobs 
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SECONDER: Jake Benamin 
 
Sam 
4th year student, over the summer lead and delegated student leadership retreat (take all student 
groups to genieva park to learn about policies and RCDS and how we can support them), create a 
grant to support student travel, create wellness fun 
Challenges: balancing RCDS between school and work, not all positions are filled, making sure all 
members of the team feel supported at all times 
What are we doing: helping to build a network of student leaders, build and review financial 
documents to ensure accountability and logevity of the organization- amke sure next years team is 
fully set up to succed, have an honorary president- want to get one from each discipline in FCAD, 
make FCAD more supportive and fun 
Student leadership is an amzaing thing that people shoudl get to do 
Working with Dean’s office and FCAd to support student works, elevate student work and 
showcase it in FCAD across Ryerson and campus 
 
Daniel 
Any questions? Next exec 
 
Duaa 
Hello friends 
Currently a 4th year RTS student, VP admin and op 

- Hiring admin comity, planning and executing board meeting since the summer, working to 
relaunch FCAD now, expand on student artwork and what students are doing in and out of 
class 

Currently 
- Starting a student group audit next week 
- Preparing the next issue of FCAD Now 
- Working with staff at Dean’s office, Marny, looking at what the Dean’s office is launch 

Challenges 
- Finding time to manage what I have been doing along side my academics, alongside 

working and alongside RCDS has been a learning experience, exicted to move forward 
- Meet with all admins in all course groups and student groups 
- Better facilitate communication between RCDS and student groups 

 
Any questions? 
Next exec Danialla 
 
Daniella 
Hi everyone, I’m VP of communicaition, 3rd eyar Journalism student 
Don ein the last 6 months 

- Hired a commitee 
- Updated website 
- Assisted in planning and execution of SLGR 
- Multiple callouts for director roles 
- Very successful social media campaigns with other on board 

Doing 
- Refining policies 
- Creating it so that students have an effective way of communicating with each other 
- Make it so there is a strong workflow with vp marketing so we have strong policies 
- Working with VP events and marketing for the 5 year event 

Challenges 

4 



 
 
 
 
 

 

- Working, full time student, this - finding balance 
- Define the roles between communication and marketing- usually collaborated into one 

position- struggle to define 
- Finding effective communication channel between students and FCAD and in the board 

itself 
- Integrating my portfolio with such a dynamic team 
- End off the goals of this year to make sure that the messages are getting to the student 
- Fostering an environment for FCAD leaders 
- Creating solid and effective communication methods for current and future FCAD students 

 
Any questions? Grace 
 
 
Grace 
Vp corporate, 3rd year CRI 

- Provided in-kind donations for all events during o-week 
- Started partnerships with several companies such as Canada’s wonderland and Fresh 

Restaurants 
- Facilitates first giveaway of the year 

Now 
- Second major giveaway for being here 
- Focusing on more in-kind partnerships and give away 
- Connecting with industry partners  for conferences 
- Seeking partners for our wellness events 

Challenges 
- Balancing time between RCDS, school and work 
- Taught to reply to people, and get things done on time 
- Delegating is something that I struggle with and something that Iam working towards 

changing 
- Time flys by fast 

Ga;s 
- Create long-lasting partnerships that focus on and benefit FCAD students 
- Assist student groups in developing partnerships  
- Change the corporate direction form sponsored partners- develop long lasting partnership 
- Reintroduce CFAD merch, discussing with VP marketing, hopefully will be up soon 

 
 
Any questions? Move to Ysabelle 
 
 
Ysabelle 
4th year CRI 
Done 

- Budgeting, easy to go over budget 
- Hiring committee 
- Refocus orientation, never been the main focus between course union and central, very 

overwhelming, provided our own programming 
- Paint night, calmer events 
- Created a theme, based on the next generation, because it’s our 5th year, also 

2000’s kids 
- Launched first ever workshop series 

- Add onto professional development 
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Currently 
- With board and committee, planning annual professional day/conference 
- Re-focusing, one day, all day of PD, in the evening is a celebration 
- Stay tuned, it’s launching soon 
- Workshop series 
- Pop-up events later during the semester 

Challenges 
- Events re-focusing 
- Creating new events, take a step back and realize previous events were not benefitting out 

students the way we want it to 
- Fostering the relationship between course unions and student groups 
- RCDS, collaboration is great 

Goals 
- Provide supplementary programing (o-week) 
- Annual event0 redeising, refocusing 
- Workshop series- brand new, never done before 
- Hopefully it goes well! 
- Create a friendlier space, want to be approachable 
- Happy halloween 

 
 
 
Thanks Ysabelle. Any questions? 
Jake 
 
 
Jake 
3rd year media production in RTA 

- I like memes, less professional but still fun 
Have have you done 

- Update our visuals, fractal based design, utilize this colour scheme, expenad on the limits 
of geometric shapes with one colour 

- Develop o-week visual based on o-week 
Doing 

- Focusing on the difference between marketing and comm 
- Focus on developing FCAD and production based things 
- Worki on things coming out in Nov/Dec, based on work that FCAD students are doing, 
- Focusing on creating RCDS become more transparent 
- Working with funding and help people get better access thi that, we want to see projects 

that we help to contribute to 
Challenges 

- Personal absences, work in the summer at a camp with limited wifi, took a lot of last minute 
scrambling for o-week, family things  

- Big ideas, delayed executions, unrealistic timelines, excited for things to come out 
- 2 jobs, 6 courses, life 

Goals 
- Engaging new membership, social media wise and through branding 
- Be fun and professional 
- Want to convey we’re a fun faculty  

 
Any questions? 
Any final discussion 
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In favour: unanimous 
 
Motion Passes 
 
 
 
 
 

8. Adjournment  Motion 
BE IT RESOLVED that the meeting adjourn 
MOVER: Ysabelle 
SECONDER: Sam  
 
In favour: unanimous 
 
Motion Passes 
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